
This document contains some estimates of future business performance.  Such references should not be taken to 

be a guarantee.   Please note that future performance is subject to various risks and uncertainties, and goals and 

projections may vary due to changes in the business environment.
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Company Profile

Name: YUSHIN PRECISION EQUIPMENT CO., LTD.

President: Mayumi Kotani

Establishment: October, 1973

Capital: 1,985 million yen

Number of employees:

672 (Consolidated, as of Sept. 30, 2017)

Consolidated net sales:

19,346 million yen (FY2017)

Securities code: 6482 (First Section of the TSE)
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Take-out Robots

Product Lineup (1)

Sales ratio

FY2018 2Q

7,239 Million yen

74%

<Swing type>

HOP series DRD series

<Side-entry type>
SXC series

<Traverse type> <Traverse type>

<Traverse type> <Traverse type>

YC series SC series

<Traverse type>

TSXA series

<Side-entry type>

FRA series HSA series RC series

<Swing type>

*For optical disc*For vertical type 
molding machines

<Side-entry type>
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Parts and Maintenance service

Custom-ordered Equipment

Flexible

module stocker

Product Lineup (2)

Sales ratio

FY2018 2Q

1,475 Million yen

15%

Sales ratio

1,029 Million yen

FY2018 2Q

11%

In-mold system Gate cutting

system

Palletizing robots



Nov. 6, 2017

5

Performance

HOP

ATC

RC

YC

SC

Performance and Price of Take-out Robots

High-cycle series

High speed

High stiffness

Multi purpose

Energy saving

For Asian market

Energy saving

Traverse type

<1-axis servo driven>

Swing type

<Air driven>

Traverse type

<5-axis servo driven>

HSA

TSXA
HST

FRA
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The Largest Market Share in the World

Company Strength

Accurate response to Customers’ request and offering 

high-quality products 

Challenge to new business areas

Philosophy

& Policy

Quick response in sales and technical service

Industry-leading technological capability & Reliability 

based on the delivery strictly being on time

Customer 

Acceptance

High-leveled ratio of overseas sales

Global sales and technical support network - largest in 

the take-out robot industry

Global &

Worldwide

Efficient operations with minimum facility & equipment

No loan payable

High shareholders’ equity ratio

Stable Financial 

Foundation
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FY2018 2Q FY2018 (forecast)

Amount Ratio Change* Amount Ratio Change*

Net Sales

Mil. Yen

9,743
%

100.0
%

8.9
Mil. Yen

21,000
%

100.0
%

8.5

Gross Profit 4,029 41.4 6.4 8,600 41.0 12.2

Operating Income 990 10.2 (26.3) 2,700 12.9 27.8

Ordinary Income 1,039 10.7 (9.6) 2,700 12.9 31.2

Net Income

attributable to

shareholders of the

parent company

745 7.6 (12.3) 1,900 9.0 37.7

Results for FY2018 2Q and Forecast for FY2018

*Note “Change” : Percentage indicates year-on-year changes
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FY2018 2Q FY2018 (forecast)

Net Sales

・Take-out robots sales increased by 18.4% Y/Y

-strong sales in Japan and Asia

-strong sales in electronic parts and 

automotive related industry

・Custom-ordered equipment sales decreased 

by 21.6% Y/Y

-demand expansion in general business in 

Japan

-weak sales in new business area

・Increase in sales quantities of Take-out  

robots

-strong sales continue in Japan and Asia

-strong sales also continue in electronic 

parts and automotive related industry

・Uncertainty in Custom-ordered equipment

-automation demand increase both in     

Japan and overseas

-uncertainty in new business area

Operating 

Income

・R&D expenses of new take-out robot was 

concentrated in the first half 

・Increase in depreciation expenses at new 

HQ and factory

・Improvement in productivity and business 

processes by new HQ and factory

・Increase in sales quantities in flagship 

model of take-out robots

・Improvement in productivity and business 

processes by new HQ and factory

 8.9% increase from the previous FY to 

9,743 million yen

 26.3% decrease from the previous FY 

to 990 million yen

Factor and Assumption
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14/9 15/3 15/9 16/3 16/9 17/3 17/9
FY2018

(F)3

Parts and maintena 1,410 1,501 1,601 1,626 1,523 1,579 1,475 1,585

Custom-ordered 705 1,089 1,106 2,890 1,313 1,519 1,029 1,271

Take-out robots 6,151 6,940 7,211 6,711 6,111 7,298 7,239 8,401

Total 8,267 9,531 9,919 11,229 8,949 10,397 9,743 11,257

0

2,000

4,000

6,000

8,000

10,000

12,000
(Millions of Yen)

Parts and Maintenance service

Custom-ordered Equipment

Take-out Robots

Interim

Total

‘15/9

1,601

1,106

7,211

9,919

Sales Breakdown (Half-yearly)

‘15/3

1,501

1,089

6,940

9,531

17,799

12,000

10,000

8,000

6,000

4,000

2,000

0

8,267

9,531
9,919

11,229

8,949

11,257

‘14/9

1,410

705

6,151

8,267

1,585

1,271

8,401

11,257

21,000

Parts and 
Maintenance service 

Custom-ordered 
Equipment

Take-out Robots

10,397

9,743

‘16/3

1,626

2,890

6,711

11,229

21,148

‘16/9

1,523

1,313

6,111

8,949

3,060

2,300

15,640

’18/3 (Full)

(forecast)

’18/3

(forecast)
‘17/3

1,579

1,519

7,298

10,397

19,346

‘17/9

1,475

1,029

7,239

9,743
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14/9 15/3 15/9 16/3 16/9 17/3 17/9
18/3
(F)

Others 210 185 203 406 188 257 242 258

North America 1,187 1,441 1,524 2,141 1,946 1,627 1,442 1,658

Europe 417 542 506 1,657 326 366 317 333

Other Asia 2,484 2,498 2,728 2,053 1,911 2,288 2,234 2,416

China / Taiwan 1,421 1,648 2,139 1,081 1,111 1,365 1,730 1,750

Japan 2,545 3,217 2,817 3,890 3,463 4,491 3,775 4,845

Total 8,267 9,531 9,919 11,229 8,949 10,397 9,743 11,257

0

2,000

4,000

6,000

8,000

10,000

12,000

Sales by Region (Half-yearly)
(Millions of  yen)

Others

North America

Europe

Other Asia

China / Taiwan

Japan

Total

‘14/9

210

1,187

417

2,484

1,421

2,545

8,267

‘15/3

185

1,441

542

2,498

1,648

3,217

9,531

17,799

‘15/9

203

1,524

506

2,728

2,139

2,817

9,919

‘16/3

406

2,141

1,657

2,053

1,081

3,890

11,229

21,148

‘16/9

188

1,946

326

1,911

1,111

3,463

8,949

258

1,658

333

2,416

1,750

4,845

11,257

21,000

12,000

10,000

8,000

6,000

4,000

2,000

0

8,267

9,531
9,919

11,229

8,949

11,257
Others

Other Asia

Europe

China/Taiwan

Japan

North America

10,397
9,743

‘17/3

257

1,627

366

2,288

1,365

4,491

10,397

19,346

‘17/9

242

1,442

317

2,234

1,730

3,775

9,743

500

3,100

650

4,650

3,480

8,620

’18/3 (Full)

(forecast)

’18/3

(forecast)
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14/9 15/3 15/9 16/3 16/9 17/3 17/9
18/3
(F)

その他 173 267 265 315 314 234 245 295

医療 450 347 518 1,551 413 489 535 615

容器(食品化粧品等) 625 737 715 993 696 1,019 704 1,096

雑貨 670 964 1,010 992 836 904 867 963

光学 368 563 510 722 1,072 999 855 1,145

家電 1,097 1,378 1,234 1,263 1,156 1,705 1,517 1,533

電子部品 2,047 2,546 2,345 2,284 1,830 2,161 2,130 2,200

自動車 2,837 2,730 3,322 3,106 2,628 2,882 2,890 3,410

合計 8,267 9,531 9,919 11,229 8,949 10,397 9,743 11,257

0

2,000

4,000

6,000

8,000

10,000

12,000 (Millions of yen)

Others

Medical products

Containers

Sundry products

Discs and optical instruments

Electrical appliance

Electronic parts

Automotive products

Total

Sales by End User Categories (Half-yearly) 
12,000

10,000

8,000

6,000

4,000

2,000

0

8,267

9,531
9,919

8,949

10,397
9,743

‘14/9

173

450

625

670

368

1,097

2,047

2,837

8,267

‘15/3

267

347

737

964

563

1,378

2,546

2,730

9,531

17,799

‘15/9

265

518

715

1,010

510

1,234

2,345

3,322

9,919

‘16/3

315

1,511

993

992

722

1,263

2,284

3,106

11,229

21,148

‘16/9

314

413

696

836

1,072

1,156

1,830

2,628

8,949

Electrical appliance

Automotive products

Optical instruments

Electronic parts

Containers

Others
Medical products

Sundry products

‘17/3

234

489

1,019

904

999

1,705

2,161

2,882

10,397

19,346

‘17/9

245

535

704

867

855

1,517

2,130

2,890

9,743

295

615

1,096

963

1,145

1,533

2,200

3,410

11,257

21,000

540

1,150

1,800

1,830

2,000

3,050

4,330

6,300

11,25711,229

’18/3 (Full)

(forecast)

’18/3

(forecast)
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Automotive
products

30%

Electronic
parts

22%

Electrical

appliance

16%

Sundry 
products

9%

Disc and 
optical 

instruments

9%

Containers

7%

Medical
products

5%

Others

2%

FY2018 2Q

Net sales

9,743 million yen

Sales by End User Categories
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Sales

(Millions of yen)

Ordinary Income

(Millions of yen)

Change in Performance

Ordinary Income

Rate (%)
17.0 14.6 7.1 8.4 8.9 11.9 17.3 14.3 13.8 10.6 12.9

      0

  1,000

  2,000

  3,000

  4,000

  5,000

  6,000

  7,000

  8,000

  9,000

 10,000

0

5,000

10,000

15,000

20,000

25,000

Sales Ordinary Income

FY

2008

FY

2009

FY

2010

FY

2011

FY

2012

FY

2013

FY

2014

FY

2015

FY

2016

FY

2017

FY
2018

(forecast)

25,000

20,000

15,000

10,000

5,000

0

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

21,00021,108

19,272

12,369 12,567

14,240
14,721

17,909 17,799

21,148

2,700

3,578

2,805

872

1,055
1,265

1,746

3,095

2,542

2,921

2,058

19,346
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China<Shenzhen>

Thailand<Bangkok>

Indonesia<Jakarta>

South Korea
<Daegu>

Netherlands<Ede>

Taiwan<Taipei>

Philippines<Manila>

UK<Birmingham> China<Tianjin, Yantai, Dalian>

India<Chennai>

Vietnam<Hanoi>

Japan

China<Guangzhou>

Malaysia
<Kuala Lumpur>

India<Gurgaon>

Vietnam<Ho Chi Minh>

Malaysia<Penang>

China<Shanghai>

Taiwan<Taichung>

Malaysia<Johor Bahru>

Italy<Torino>

New Zealand
<Auckland>Australia

<Melbourne>

China<Chongqing, Wuhan, Suzhou>

USA
<Rhode Island>

Canada<Toronto>

USA<California>

USA<Texas>
USA

<North Carolina>

USA<Ohio>

Mexico
<Guanajuato>

Subsidiaries

Branches, Representative offices, 

Technical service stations and Agents

South Korea
<Soul>

<Subsidiaries>

1) South Korea

2) Taiwan

3) China<Shanghai>

- Tianjin Office

4) China<Shenzhen>

5) Indonesia

6) Vietnam

7) Malaysia

<Representative Office>

1) Philippines

Turkey<Istanbul>

8) Thailand

9) India

10) UK

11) U.S.A.

- Mexico Office

12) China<Guangzhou>

Global Network
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(Millions of yen)

Change in Performance of Subsidiaries

Country Setup

Invest

ment 

ratio

FY2016 FY2017 FY2018 (forecast)

Sales
Operating 

income

Net 

income
Sales

Operating 

income

Net 

income
Sales

Operating 

income

Net 

income

South Korea 2000.10 100.0% 1,866 260 167) 1,788 202 166) 1,652 112 87)

Taiwan 2001. 7 100.0% 92 11 20) 72 5 (2) 80 11 9)

China
（Shanghai）

2007. 2 100.0% 933 14 11) 885 20 19) 876 9 7)

China
（Shenzhen）

2004. 4 100.0% 1,070 46 35) 805 31 21) 783 22 17)

Indonesia 2012.11 99.0% 164 13 6) 258 38 27) 275 29 20)

Vietnam 2014. 2 100.0% 77 9 9) 90 14 11) 100 22 18)

Malaysia 2001. 5 100.0% 130 0 (1) 209 16 8) 203 11 8)

Thailand 2001. 8 49.0% 845 156 112) 640 66 57) 702 79 64)

India 2007. 8 95.0% 40 10 8) 35 0 (1) 43 1 0)

UK 2004. 3 95.6% 1,884 229 206) 396 6 46) 901 64 51)

USA 1988.10 100.0% 3,583 443 229) 3,285 348 210) 3,572 355 223)

China
（Guangzhou）

2008. 9 100.0% 1,277 276 148) 1,136 61 3) 1,056 43 32)

<Exchange Rates> USD/JPY

GBP/JPY

CNY/JPY

120.15 yen

181.32 yen

18.85 yen

108.38 yen

141.60 yen

16.11 yen

110.00 yen

142.00 yen

16.11 yen
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FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Capital Invest 1,225 1,924 682 4,754 546 750

Depreciation 170 282 277 268 474 980

R&D Expenses 591 448 472 510 619 570

0

1,000

2,000

3,000

4,000

5,000
Capital Invest Depreciation R&D Expenses

(Millions of yen)

Capital Investment / Depreciation / R&D

Expansion of R&D factory equipped 

with clean room for medical purpose

March, 2013  Construction of the

Technical Center

Land acquisition for construction 

of new HQ and factory

July, 2013

Construction in progress

for new HQ and factory

December, 2015

5,000

4,000

3,000

2,000

1,000

0

Capital Investment

Depreciation

R&D Expenses

FY2017

546

474

619

FY2013

1,225

170

591

FY2014

1,924

282

448

FY2015

682

277

472

FY2016

4,754

268

510

FY2018
(forecast)

750

980

570

Capital Investment Depreciation R&D Expenses (excluding consumption tax)

Additional cost for 

construction of new HQ 

and factory, and other 

capital investments
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-3,000

-2,000

-1,000

0

1,000

2,000

3,000

13/3 14/3 15/3 16/3 17/3 18/3(予)

13/3

<Change in cash flow from operating, investing, and financing activities> (Millions of yen)

(Millions of yen)

Free CF = Operating CF + Investing CF

Change in Cash Flow

FY2013 FY2014 FY2015 FY2016 FY2017
FY2018

(forecast)

Operating CF 520) 2,575) 2,104) 2,218) 1,626) 3,302)

Investing CF (781) (2,389) (256) (5,105) (471) (750)

Financing CF (351) (569) (560) (677) (678) (664)

3,000

2,000

1,000

0

-1,000

-2,000

-3,000

FY2013 FY2014 FY2015 FY2016 FY2017
FY2018

(forecast)

2,552

-261

186

1,847

-2,887

1,153
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2.5
Bil.

2.9
Bil.

2.0
Bil.

2.7
Bil.

5.0
Bil.

0

10

20

30

40

50

60

70

80

90

100

0

50

100

150

200

250

300

350

FY2015 FY2016 FY2017 FY2018 plan

Net sales Ordinary Income

Net sales

(Billions of yen)
Ordinary Income

(Billions of yen)

350

300

250

200

150

100

50

0

100

90

80

70

60

50

40

30

20

10

0

FY2015 FY2016 FY2017
FY2018

forecast

Medium-term

Objective

17.8 Bil.

21.1 Bil.

19.3 Bil.

21.0 Bil.

30.0 Bil.

Medium-term Objectives

Net sales Ordinary Income

Revised timeline of 

achievement due to 

current situation in 

new business area



Nov. 6, 2017

19

19.3 billion yen

2.0 billion yen

11 %

79 yen

FY2017

30 billion yen or more

5 billion yen or more

15 % or more

150 yen or more

Strategy1: Enhancement of the Products

Strategy3: Cultivation of Human Resources

Strategy2: Enhancement of the Global Network 

 Net Sales:

 Ordinary Income:

 Ordinary Profit ratio:

 EPS:
Strategy4: Active Expansion into New Business 

Medium-term Objectives

 Net Sales:

 Ordinary Income:

 Ordinary Profit ratio:

 EPS:
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 Equipped for the World’s Highest Safety Standards

 New Vibration Control System

 New Controller

 “Intu Line” – Yushin’s IoT service

NEW Products : “FRA” Series

Strategy 1: Enhancement of the Products (1)

Released on July, 2017
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Collaboration with Universities

 KYOTO UNIVERSITY 

- Design of Robot frame with light weight and high rigidity

 OSAKA UNIVERSITY

- Modularized design considered with customers’ needs, and capability 

and structure of Take-out robot 

 DOSHISHA UNIVERSITY

- Prognostic of vibration transmission at a developing phase of 

Take-out robots

“Robot flame structural design using 3D Design Optimization”

”Establish methodology of robot design with broadened Product Design”

”Develop mathematical model for vibration analysis on Take-out robot”

Strategy 1: Enhancement of the Products (2)
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Strategy 2: Enhancement of the Global Network 

 Group-wide strength corresponding to customers’ 
globalizations

 Target on the top class companies in the world

 Sales and technical support offices located in major 
industrial area in the world

 Actively recruit world-class human resources at HQ
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 Cultivation of engineering designers with high level technology such as 
“Product Design” collaborating with Osaka University

 Cultivation of Safety Assessors, certified people qualified requirements to 
ISO 12100 (Safety of machinery and General principles for designing)

 A wide variety of training

High level technical training program, Training program for managers, International 

training program for staffs and etc.

 Enhancement hiring and  promoting female powers

Strategy 3: Cultivation of Human Resources
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New HQ and Factory Opened in December 2016

Land : 20,597m2

Total floor area : 20,095m2

 Investment in new HQ and factory to achieve consolidated net sales of 

30 billion yen

 Improve productivity and streamline business processes, thereby 

promoting sustainable growth for the entire Yushin group

 Integration of manufacturing functions

- Improve productivity by integrating receiving, assembling, inspection 

and shipping into a whole
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New HQ and Factory Opened in December 2016

 More capacity to receive orders of large type take-out robot 

- Expand production area for assembling and inspection of large type 

robot used for IMM with 2,000t or more clamping force

- Design to maximize height of 3-story open ceiling and pits in place 

of an old factory, 2-story open celling and pits

 Streamlining and sophistication of business processes by boosting 

in-house communication

- Gathering 250 people of sales force, R&D team, engineering designers 

and administrative section into 4th floor
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(Millions of yen)

Return to Shareholders

Annual 

Dividend
28yen 15yen 18yen 20yen 30yen 30yen 30yen 36yen 36yen 33yen

000

010

020

030

040
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060

070

080

090

100

0

100

200

300

400

500

600

700

800

900

1,000

09/03 10/03 11/03 12/03 13/03 14/03 15/03 16/03 17/03 18/03

Ordinary dividend Commemorate dividend

Share buy-back Total return ratio Consolidated dividend payout ratio target: 

30% or more

40th year 

commemorate 

dividend

(%)

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
FY2018
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（forecast）

Ordinary dividend

Share buy-back

Commemorate dividend

Total return ratio
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Contact:  Corporate Planning Department

(E-mail) irinfo@kyo.ype.co.jp

www.ype.co.jp

Notes:

This document contains some estimates of future business performance.

Such references should not be taken to be a guarantee. Please note that future

performance is subject to various risks and uncertainties, and goals and projections may 

vary due to changes in the business environment.

http://www.ype.co.jp/item/ymap.html
http://www.ype.co.jp/item/ymap.html

