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Summary for FY2020 Q2

> Results for FY2020 Q2
-Net sales decreased (Take-out robot sales decreased due to lower
capital investment in Asia, Custom-ordered equipment sales increased
significantly due to sales of medical for Europe and North America)
-Operating profit increased by improvement in business efficiency and
decrease in depreciation expenses

> Forecast for FY2020
-Changes from forecast announced at the beginning of the FY
-Net sales are expected to decline by unsatisfactory Take-out robots,
despite strong sales of Custom-ordered equipment
-Operating profit is expected to flat by cost reductions etc.

> Topics
New Take-out robot “FRA" were exhibited at K2019 (Germany)
-Kendama demonstration
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YusHIN

Results for FY2020 2Q and Forecast for FY2020

FY2019 FY2020
Interim Full Year Interim Full Year (Forecast)
Amount Amount Amount Y/Y Amount Y/Y
| Mil. Yen Mil. Yen Mil. Yen % Mil. Yen %
Net Sales 10,586 21,833 10,364 2.1) 21,000 (3.8)
Gross Profit 4,149 8,741 4,128 8,430
<%> 39.2% 40.0% 39.8% (0.5) 40.1% (3.6)
Operating Profit 1,203 2,760 1,255 2,650
<%> 11.4% 12.6% 12.1% 4.4 12.6% (4.0)
Ordinary Profit 1,228 2,791 1,172 2,600
<%> 11.6% 12.8% 11.3% (4'6) 12.4% (6'9)
Profit Attributable to
Owners of the Parent 861 1,903 838 (2.7) 1850 (2.8)
<%> 8.1% 8.7% 8.1% 8.8%
*Note “Change” : Percentage indicates year-on-year changes.
<Exchange Rates>
usD 110.26 yen 110.91 yen 108.63 yen 105.00 yen
GBP 146.91 yen 145.68 yen 136.73 yen 145.00 yen
CNY 16.75 yen 16.54 yen 15.68 yen 16.50 yen
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Factor and Assumption

YusHIN

FY2020 2Q

FY2020 (forecast)

> 2.1% decrease from the previous FY to
10,364 mil. yen

a) Take-out robots sales decreased by 12% Y/Y
(—) Impact of lower capital investment

> Revised downward from initial forecast
22,000 mil. yen to 21,000 mil. yen

a) Take-out robots sales decrease by
10% Y/Y

Net Sal in Asia (—) Unclear mainly in China, Korea and
et Sales  p) Custom-ordered equipment sales increased other Asia
by 66% Y/Y i ] b) Custom-ordered equipment sales
(+) Remain strong mainly in the medical increase by 32% Y/Y
field in Europe and North America ) )
. ) (#+) Increase in medical
(+) Automation demand increase
both in Japan and overseas
> 4.4% increase from the previous FY > Revised downward from initial forecast
to 1,255 mil. yen 2,800 mil. yen to 2,650 mil. yen
. (+) Decrease in SG&A as business itabili i i
Operating s e (+) Increase profltablllt)./ with <.:o.n.t|nued
Profit y Imp effort of cost-reducing activities

(+) Decrease in depreciation cost
(—) Impact by decrease in sales unit of
main Take-out robots

(+) Further improve efficiency
(—) Impact by decrease in sales unit of
main Take-out robots
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Sales Breakdown (Half-yearly)

(Millions of Yen)
12,000 11,134 11,246
10,000 | 9743 ' Parts and
8 949 : . : iMaintenance service
i i Custom-ordered
8,000 - ] ' Equipment
6,000 -
4,000 + i iTake-out Robots
2,000 |
0 ':20/3: '20/3 (Full)
, , . , , , , u
16/9 17/3 17/9 18/3 18/9 19/3 19/9 (forecast) | (forecast)
Parts and Maintenance service 1,523 1,579 1,475 1,748 1,698 1,741 1,565 1,635 3,200
Custom-ordered Equipment 1,313 1,519 1,029 1,175 1,197 1,683 1,990 1,810 3,800
Take-out Robots 6,111 7,298 7,239 8,210 7,690 7,821 6,808 7,191 14,000
Interim 8,949 10,397 9,743 11,134 10,586 11,246 10,364 10,636
Total 19,346 20,878 21,833 21,000 5
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Sales by Region (Half-yearly)

(Millions of yen)

‘_/

USHIN

12,000 - 11,246
- R 10,636
~-pzzzn  Others
10,000 - b A4S o B e e : | ‘
| : North America
8,000 f Europe
E E Other Asia
6000 - T e T
i E China/Taiwan
................ !
4000 - LT e —
i E Japan
2,000 - .
0 ':20/3: '20/3 (Full)
16/9 17/3 17/9 18/3 18/9 19/3 19/9 (forecast) | (forecast)
Others 188 257 242 378 364 298 274 226 500
North America 1,946 1,627 1,442 1,729 1,610 1,622 2,097 1,503 3,600
B Europe 326 366 317 369 589 349 781 1,418 2,200
Other Asia 1,911 2,288 2,234 2,359 2,561 2,314 1,890 1,710 3,600
China / Taiwan 1,111 1,365 1,730 1,737 1,480 1,335 1,234 1,266 2,500
Japan 3,463 4,491 3,775 4,559 3,979 5,325 4,086 4,513 8,600
Total 8,949 10,397 9,743 11,134 10,586 11,246 10,364 10,636
19,346 20,878 21,833 21,000 6
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YusHIN

Sales by End User Categories (Half-yearly)

12,000 - (Millions of yen)

11,246
10,000 |- . :_::: Optical instruments
i ___ 1 Containers
8000 - E____E Sundry products
! 1 Electrical appliance
............................................................... . :
6000 - | : | Electronic parts
4,000 | o [
2,000 - i i Automotive products
0 i20/3: '20/3 (Full)
. , , , , . , u
16/9 17/3 17/9 18/3 18/9 19/3 19/9 (forecast)| (forecast)
Others 314 234 245 320 286 37 260 340 600
Discs and optical instruments 1,072 999 855 487 444 259 244 355 600
Containers 696 1,019 703 1,095 980 935 658 741 1,400
Sundry products 836 904 867 1,114 995 1,234 974 1,026 | 2,000
Electrical appliance 1,156 1,705 1,516 1,670 1,619 1,575 1,124 1,275 2,400
Electronic parts 1,830 2,161 2,129 2,677 1,868 1,830 1,857 1,842 3,700
Medical products 413 489 535 552 1,018 1,686 2,048 1,852 3,900
Automotive products 2,628 2,882 2,890 3,216 3,372 3,352 3,195 3,205 6,400
Total 8,949 10,397 9,743 11,134 10,586 11,246 10,364 10,636

19,346 20,878 21,883 21,000 7

Nov. 8, 2019



I YusHIN
Sales by End User Categories

Electronic
parts

. 18%
[ ~

o

1
FY2020 2Q I[ Ik

Net sales = ‘
1R D = 2
10,364 million yen % = .
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YusHIN
Capital Investment / Depreciation / R&D

(Millions of yen)
5,000 | " Capital Investment W Depreciation " R&DExpenses |
Construction in progress
4,000 oo for new HQ and factory =~ oo
December, 2015

3,000

2,000

1,000

[ Fvaos FY2016 FY2017 FY2018 FY2019 (for2229,

Il Capital Investment 682 4,754 546 652 256 240
M Depreciation 277 268 474 924 778 710
R&D Expenses 472 510 619 598 413 414
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Change in Cash Flow

<Analysis of cash flow> (Main subject only)

Operating CF
2,291

Depreciation

Profit and amortization
before +782

income
taxes -
+2,783 .
Inventories
(540)
As of
March 31,
2018
3,763
Eo— —1

Notes and
accounts
payable
- trade
(518)

Other

operating

(215)

/
YusHIN
Investing CF Financing CF
(61) (1,316)
Time
deposits
+196
[ |
Non- As of
Current March 31,
assets 2019
Purchase
(258)  of treasury 4,669
stock Dividend
(684) payment
(594)
Fa s —2

<Change in cash flow from operating, investing, and financing activities>

(Millions of yen)

FY2015 FY2016 FY2017 FY2018 FY2019 ( fI;Yri(c)igt)
Operating CF 2,104 2,218 1,626 1,223 2,291 2,400
Investing CF (256) (5,105) (471) (2,51) (61) (1,150)
Financing CF (560) (677) (678) (659) (1,316) (950)
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YUSHIN's Strength

Technology
> Persistence in the industry
First
> Challenge to new business
areas

Reliability

> Offering high-quality products

Quick response
in sales and technical service

> The delivery strictly being on
time

No.1

Market
Share

YusHIN

Wide customers

> Global
> Various industries

Financial Foundation

> No loan payable
High shareholders’ equity ratio
> Efficient operations with
minimum facility & equipment
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Medium-term Objectives

YusHIN

> Net Sales: 30 billion yen
> Ordinary Profit: 5 billion yen or more

> Ordinary Profit ratio:

15 % or more

Y2019 > EPS: 75 yen or more
> Net Sales: 21.8 billion yen
> Ordinary Profit: 2.7 billion yen
> Ordinary Profit ratio: 12.8 %
> EPS: 54 yen [Strategy4: Active Expansion into New Business

[Strategy3: Cultivation of Human Resources

[StrategyZ: Enhancement of the Global Network

[Strategy1: Enhancement of the Products

12
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Strategy 1: Enhancement of the Products (1)
— High End Take-out robot “FRA”"

International safety standard compliance
Active vibration control

“INTU LINE” — YUSHIN's loT service
New controller based on ergonomic design

>
>
>
>

Z

The Japan Society of reddot deSign award
Mechanical Engineers Medal for winner 2019
New Technology

-~ @

The JMF's Energy-Efficient
Machinery Award

FRA  Yustin

Released in July, 2017

13
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Strategy 1: Enhancement of the Products (2)
— YUSHIN'’s 1oT service “INTU LINE”

> A FRA series robot can change factory intelligent

Cloud
Closed network

I N T U (VPC) Mobile telecom co.
LINE YusHin

Dedicated line

Interface unit Communication cable

] .
-y
Ly
- o
[Temp. controller] [Granulator] [Blender] [Dryer] [Molding machine]

<Molding factory>

YusHIN

14
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Strategy 1: Enhancement of the Products (3)
— YUSHIN's loT service “INTU LINE”

> Connecting with other companies’ equipment in the plastic
industry to realize factory “visualization”

<Supporting company>
NISSEI

— e JSW
sSodick FANUC TOYO

MACHINERY & METAL

TOSHIBA MACHINE

@Y in search of rapport

Hoﬁ USHIO Futaba O /5K

As of November, 2019
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YusHIN
Strategy 1: Enhancement of the Products (4)
— Utilizing Al
<Detecting small changes> <Estimating predictor>
Constant self-diagnosis finds Al engine estimates predictor
any changes based on actual repair data base
INTU

Detected information

<To be added>

. . Upgraded
Predictive PY ..
. predictive
maintenance )
. . maintenance
information ) )
information

(1

e.g. Detects irregular belt tension, capacitor voltage, air pressure, etc.,
while Al predicts possible breakdown risks so users can take early preventative action

16
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YusHIn
Strategy 1: Enhancement of the Products (5)
— Utilizing Al
<Detecting the error> <Estimating root cause>
Yushin FSE recognized Al engine estimates the
abnormality of the robot possible cause based on

actual repair data base

£

Trouble symptom

@ Correct and quick service

17
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I # YUusHIN
Strategy 2: Enhancement of the Global Network (1)

»  Established a subsidiary in Munich, Germany for sales expansion in
Europe
Target on the top class companies in the world
Win local customers in each counties
Actively recruit world-class human resources

O0

18
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Strategy 2: Enhancement of the Global Network (2)

>

>

New product development according to regional characteristics
Large Take-out robot for the U.S. market "“MKA-2000S" released

Focus on large robot market in the U.S.

hl

{t

‘
|
9

Released in May, 2019 (only for the U.S.)

19
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YusHIN
Strategy 3: Cultivation of Human Resources

» Cultivation of System Integrator to accommodate various automation
needs

> A wide variety of training

Technical training program (also started e-learning), Training program for
managers, International training program for staffs

> Ratio of female managers: 6.6% by promoting female powers
(Industry average 2.7% )

*1 Source: Ministry of Health, Labor and Welfare “Basic Survey on Wage Structure” in 2019 20
Nov. 8, 2019



YusHIN

ESG

< Environmental load reduction > Related
E - Development of energy-saving products SDGs ltems
Environment  (\Won the JMF’s Energy-Efficient Machinery Award)

GOOD HEALTH GENDER

- Promotion of environmental management ADNELCENG FquATy

system (1S014001) _4\/‘. g‘

< Working style reform of customer factories >
- Providing factory automation system SENNGGRONTH

< Safety and security> /\/'v

- Sale of the world's highest safety standard T

equipped robot
. . INDUSTRY, INNOVATION RESPONSIBLE
< Improvement of worklng environment > AND INFRASTRUGTURE 12 CONSUMPTION

- Working style support team & %ﬂ
- System of maternity leave and shorter
working hours (more than statutory) 13 co 5‘"@)

ACTION
L il

o= L
O P

S

Social

< Strengthen the governance system >

G - Of the 7 directors, 3 are outside directors
e - Improvement of board of directors by
effectiveness evaluation

21
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YusHIN

Nikkei Newspaper

N

2019.8.29(Thu) Full Ad

=ak

CE s s

8 - =

L &

22
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YusHIN
Return to Shareholders

»  Repurchase of Own Shares
Total number of shares repurchased: 938,100 shares
Total amount of repurchase price: approx. 1 billion yen

Period of repurchase: From February 8, 2019 to May 8, 2019

Annual dividends(yen) Dividend payout ratio

25 100%

Annual dividends per share * Consolidated dividend payout ratio target:
—Dividend payout ratio AU @ (HeiE (forecast)

20 80%

15 60%

10 40%

Target

20%

0%

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

* Annual dividends per share is converted to stock base after dividing stock (1:2). 23
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<Appendix> Company Profile

Name: Yushin Precision Equipment Co., Ltd.
President: Mayumi Kotani
Establishment: October, 1973
Capital: 1,985 million yen
Number of employees:

688 (Consolidated, as c

Consolidated net sales: & S

apt. 30, 2019)

-— o et
s T YusHIN

- 1!1' """""""" AT nm

L] . ‘ “ ﬁ
m ~ ) AN W
21,833 million yen (FY A AT

" . . RA s
Securities code: 6482 (First Section of the TSE) BREREE S

Trading unit: 100 shares

25
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<Appendix> Change in Performance

Net sales

(Millions of yen)

25,000

20,000

15,000

10,000

5,000

YusHIN

Ordinary profit

i Net sales ——Ordinary profit

17,909

17,799

0

2020

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 .S '

Operating Profit | g1 | g7 | 89 | 102 | 156 | 129 | 146 | 109 | 13 | 126 | 126
Rate (%)

Ordinary Profit | 74 | g4 | 89 | M9 | 173 | 143 | 138 | 106 | 117 | 128 | 12.4

Rate (%)

(Millions of yen)

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

26
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YusHIN

<Appendix> YUSHIN History (-2002)

> 1971
> 1973
> 1978
> 1988
> 1989
> 1994
> 1996
> 1999
> 2002

Susumu Kotani founded YUSHIN PRECISION EQUIPMENT. ;
Established YUSHIN PRECISION EQUIPMENT. CO., LTD.

with 4 million JPY in capital.
Enter the Take-out robot market as the industry’s last. B
Established YUSHIN AMERICA, INC. in USA. é LL

1
Released the SERVOLINER series of the industry’s first servomotor- %g S
1

driven Take-out robots.

Released the DRD disk Take-out robot. (Drew attention as the

world's fastest disk Take-out robot with its 0.15 sec take-out cycle.)

L -
HE D e

Released the industry’s first color touch panel controller.
Listed in the Second Section of Osaka Securities Exchange.
Listed in the First Section of Tokyo Stock Exchange.

Top share in Japan.

Released the DRD lllI disk Take-out robot. (Greatly exceeded the

world’s fastest take-out cycle at 0.069 sec.) - g

27
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YusHIN

<Appendix> YUSHIN History (2002-)

> 2002
> 2010
> 2012
> 2013
> 2016
> 2017
> 2019

Appointed Mayumi Kotani President & CEO.

Developed the HSA series of new high-speed,

servo-driven traverse type Take-out robots.

Received the 2011 Medal for Technology from the Japan Society of Mechanical
Engineers for the "Development of High-Performance Take-Out Robots

for Injection Molding Machines Using a Structural Optimization Method".
Received the JMF President’s Award for the YC series at the Energy-

Efficient Machinery Awards of the Japan Machinery Federation.

Technical center completed.

New headquarters and factory completed.
FRA is released, a high-end Take-out robot.
Announced the company's proprietary loT service "INTU LINE".

Received the JMF President’s Award for the FRA series at the Energy- @

Efficient Machinery Awards of the Japan Machinery Federation.
reddot design award
Received the Red Dot Award: Product Design 2019 for the FRA series. ~ winner 2019

28
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YusHIN
<Appendix> Product Lineup (1)
Take-out Robots | sales ratio
FRA series HSA series HST series
66%

<Traverse type> <Traverse type> <Traverse type>

6,808 Million yen

FY2019 2Q

RC series YC series TSXA series

<Traverse type> <Traverse type> <Side-entry type>

TSXA Yoswmm

I
YusHin

’ b' — MBSO

YCI-150  Yuswme ]

SC series

ATC series HOP series
<Traverse type> ik

<Traverse type> <Swing type>

29
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<Appendix> Product Lineup (2)
. Sales ratio
Custom-ordered Equipment |
19%
Flexible In-mold system Gate cutting Palletizing robots 1,990 Million yen
module stocker system
H FY2019 2Q
Sales ratio
15%

1,565 Million yen

FY2019 2Q

30
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I I'<Appendix> Performance and

Performance
A

HST

High-cycle series

4 YC High speed
] High stiffness
1 SC Multi purpose ,

Energy saving _.-Traverse type

.-~ <5-axis servo driven>

ATC For Asian market .-

Energy saving

Traverse type
H O P <1-axis servo driven>

Swing type .
<Air driven> Price
>

31
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YusHIN

<Appendix> Change in Performance of Subsidiaries

(Millions of yen)

Invest- FY2018 FY2019
Sy Setup ':::ir: Net sales g Profit Net sales T Profit
South Korea 2000.10 100.0% 1,615 213 164 1,380 133 96
China(Shanghai) 2007.2 100.0% 1,451 75 50 1,200 35 33
China(Shenzhen) 2004. 4 100.0% 914 42 30 856 36 31
Taiwan 2001.7 100.0% 92 19 16 75 12 10
Indonesia 2012.11 99.0% 286 34 22 301 28 19
Vietnam 2014. 2 100.0% 95 12 1 92 7 6
Malaysia 2001.5 100.0% 236 24 23 216 23 14
Thailand 2001. 8 49.0% 850 109 97 1,021 132 112
India 2007.8 95.0% 53 7 3 57 12 9
Germany 2019. 6 100.0% - - - - - -
UK 2004.3 95.6% 698 130 100 917 81 56
USA 1988.10 100.0% 3,200 260 121 3,441 307 206
( Gug:g:;‘wu) 2008.9 100.0% 1,551 62 60 1,383 109 57
<Exchange Rates> usD 110.85 yen 110.91 yen
GBP 147.03 yen 145.68 yen
CNY 16.75 yen 16.54 yen 32
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<Appendix> Balance Sheets
<Assets> (Millions of yen) <Liabilities, Net Assets> (Millions of yen)
35,000 35,000
| - H Investments and
30,000 7- -7 other assets 30,000 J . . ll Notes and accounts

payable - trade
Intangible assets

25,000 — — 25,000 — — [ Other
Property, plant current liabilities
and equipment
20,000 — ] — . 20,000 — " Non-current
N ® Other liabilities
15,000 — — 15,000 — —
Inventory Net worth
10,000 — — 10,000 — —
Notes and B Non-controlling
accounts interests
5000 — —  receivable-trade 5000 — —
Cash and
deposits
0 0
"18/3 '19/32Q "19/3 '20/3 2Q "18/3 '19/32Q '19/3 '20/3 2Q
> Decrease in “Inventory” due to backlog orders > Keep high equity ratio at more than 80%
decrease as of Sept. 30, 2019 > Keep no interest-bearing debt

> Increase in “Net worth” due to share
repurchase as of March 31, 2019
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<Appendix> Global Net
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work

South Korea

Canada<Toronto> Netherlands<Ede> . S |
i C |na<T|anJ|n Yanta| Dalian> <Soul>
USA<Ohio> UK<B|rm|ngf.\f\.r.n'> B . Germany : So<ul;2e|;8|;ea
I el <Munich> .
USA<Rhode Island> o Chlna<Shangha|> S
USA <California> . . ------ Ry i
.. USA<Texas> USA ~® ® China<Chongging, Wuhan, Suzhou> .‘ Japan
® ®""""<North Carolina>  Spajn =" s bul> Chi 9 gh ............ o .“"‘ P
o e . : urkey <lstanbul> ina<Guangzhou>--1g..l o -
4 " USA<Georgia> <Valencia> g India<Gurgaon>...cesee.. % e @ ' ..... Taiwan<Taipei>
. . §.... Taiwan<Taichung>
{ ORIy Mexico India<Pune> --........ @ ..
<Guanajuato> India<Chennai> ----.... ° . s o Chlna<Shenzhen>
<Subsidiaries> Thailand <Bangkok> "~ .o s Ph|||pp|nes<Man|Ia>
. Malaysia<Penang> . . ® ™ Vietnam<Hanoi>
1) South Korea 8) Thailand Malaysia “ ¥ e, Vietnam<Ho Chi Minh>
2) China<Shanghai> 9) India <Kuala Lumpur>  { Indonesia<Jakarta>
- Tianjin Office 10) Germany Malaysia<Johor Bahru>
3) China<Shenzhen> 11) UK
4) Taiwan 12) U.S.A. Py [ ]
5) Indonesia - Mexico Office -
6) Vietnam 13) China<Guangzhou> - New Zeiland
7) Malaysia Australia <Auckland>
<Melbourne>
" STTTTITTrS Subsidiaries
<Representative Office> PO Branches, Representative offices,
1) Philippines Technical service stations and Agents
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<Appendix> YUSHIN's Target Products are...
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YUSHIN PRECISION EQUIPMENT CO,,LTD.

Contact: Corporate Planning Department
(E-mail) irinfo@kyo.ype.co.jp

www.ype.co.jp/en/

Notes:

This document contains some estimates of future business performance.

Such references should not be taken to be a guarantee. Please note that future
performance is subject to various risks and uncertainties, and goals and projections may
vary due to changes in the business environment.
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