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This document contains some estimates of future business performance. Such references should not be taken to
be a guarantee. Please note that future performance is subject to various risks and uncertainties, and goals and
projections may vary due to changes in the business environment.



YusHIN
Company Profile

Name: YUSHIN PRECISION EQUIPMENT CO,, LTD.
President: Mayumi Kotani
Establishment: October, 1973
Capital: 1,985 million yen
Number of employees:

689 (Consolidated, E

Consolidated net sales: T W
:E: FUATNEW
20,878 million yen |
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YusHIn
Product Lineup (1)
Take-out Robots | sales ratio
FRA series HSA series HST series
73%

<Traverse type> <Traverse type> <Traverse type>
» ' o 7,690 Million yen

FY2018 2Q

RC series YC series TSXA series

<Traverse type> <Traverse type> <Side-entry type>

TSXA Virswn

YCI-150  vusmw ]
A ————

ATC series HOP series
<Traverse type> F <Swing type>
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YusHin
Product Lineup (2)
. Sales ratio
Custom-ordered Equipment |
11%
1,197 Million yen

Flexible In-mold system Gate cutting Palletizing robots
module stocker system

FY2018 2Q

Sales ratio

16%

1,698 Million yen

FY2018 2Q
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YusHIN

Performance and Price of Take-out Robots

Performance e
High-end
High-cycle series
_,-'. YC High speed
] \J High stiffness LT
\‘\ SC  Multi purpose
Energy saving __.-Traverse type
.-~ <5-axis servo driven>
o'r‘Asianm_a_[l_(_et ___________________
nergy saving
Traverse type
axis servo driven>
Swing type
<Air driven> Price
>
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Company Strength

YusHIN

7

Accurate response to Customers’ request and offering

based on the delivery strictly being on time

Pglg-;)ilzhy high-quality products
y Challenge to new business areas
High-leveled ratio of overseas sales
Global & : ,
Worldwide Global sales and technical support network - largest in
\ the take-out robot industry )

Customer ?lélcktresro?e |ntsaII1es Tnd. telchnlcag.f.(:rv;eR -
Acceptance ndustry-leading technological capability eliability

Stable Financial
Foundation

Efficient operations with minimum facility & equipment

No loan payable

High shareholders’ equity ratio

No.1l Market Share

¥
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YusHIN
Results for FY2019 2Q and Forecast for FY2019
FY2019 2Q FY2019 (forecast)
Amount Ratio Change’”  Amount Ratio Change’
Mil. Yen % % Mil. Yen % %
Net Sales 10,586 100.0 8.7 22,000 100.0 54
Gross Profit 4,149 39.2 3.0 8,860 40.3 4.7
Operating Income 1,203 114 21.5 2,600 11.8 10.2
Ordinary Income 1,228 11.6 18.2 2,600 11.8 6.9
Net Income
attributable to
shareholders of the 861 8.1 15.6 1,800 8.2 10.6
parent
*Note “Change” : Percentage indicates year-on-year changes
<Exchange Rates>
usD 110.26 yen 105.00 yen
GBP 146.91 yen 148.00 yen
CNY 16.75 yen 17.00 yen
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Factor and Assumption

YusHIN

FY2019 2Q

FY2019 (forecast)

> 8.7% increase from the previous FY to
10,586 million yen

- Take-out robots sales increased by 6.2% Y/Y
-strong sales in Japan, Southeast Asia and
North America
-strong sales in automotive related industry
= Custom-ordered equipment sales increased
by 16.3% Y/Y
-increase in medical

Net Sales

a) Take-out robots sales increase by 3% Y/Y
- Expand sales of FRA series
- Expect demands in Asia and Japan
- Expect strong demands in automotive
related industry
b) Custom-ordered equipment sales
increase by 22% Y/Y
- Delivery to medical customer
- Automation demand increase both in
Japan and overseas

> 21.5% increase from the previous FY
to 1,203 million yen

-Decrease in depreciation expenses

Operating Normalization of R&D expenses

a) Contribution of increase in unit of take-
out robot sales

b) Further improve efficiency
and productivity

¢) Increase profitability with continued
effort of cost-reducing activities
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YusHin
Sales Breakdown (Half-yearly)

(Millions of Yen)

12,000 11,229 11.134 11414
10,397 10,586 E Eparts »
10,000 9,9 19 e 9'743 ) _i_____i Vieintenance service
8' 949 i E Custom-ordered
i ! Equipment
8,000 | .,,..E_____:
6,000 - L
i ETake-out Robots
4,000 |- L
2,000 | L
0 :19/3: 19/3 (Full)
15/9 16/3 16/9 17/3 17/9 18/3 18/9 (forecast) | (forecast)
Parts and Maintenance service 1,601 1,626 1,523 1,579 1,475 1,748 1,698 1,702 3,400
Custom-ordered Equipment 1,106 2,890 1,313 1,519 1,029 1,175 1,197 1,502 2,700
Take-out Robots 7,211 6,711 6,111 7,298 7,239 8,210 7,690 8,209 15,900
Interim 9,919 11,229 8,949 10,397 9,743 11,134 10,586 11,414
Total 21,148 19,346 20,878 22,000 9
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YusHIN
Sales by Region (Half-yearly)
(Millions of yen)
12,000 11,414
11,229 W34 osee o meg Othes
. ] E North America
10,000 | |
| Europe
8,000 - Lo
E E Other Asia
6000 F e
........................ T Cnaraen
4000 F L i
i E Japan
2,000 | L
0 ':19/3: '19/3 (Full)
s p s s , s s u
15/9 16/3 16/9 17/3 17/9 18/3 18/9 | torecast) | (forecast)
Others 203 406 188 257 242 378 364 235 600
North America 1,524 2,141 1,946 1,627 1,442 1,729 1,610 1,689 3,300
® Europe 506 1,657 326 366 317 369 589 810 1,400
Other Asia 2,728 2,053 1,911 2,288 2,234 2,359 2,561 2,638 5,200
China / Taiwan 2,139 1,081 1,111 1,365 1,730 1,737 1,480 1,419 2,900
Japan 2,817 3,890 3,463 4,491 3,775 4,559 3,979 4,620 8,600
Total 9,919 | 11,229 8,949 | 10,397 9,743 | 11,134 | 10,586 | 11,414
21,148 19,346 20,878 22,000
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YusHIN
Sales by End User Categories (Half-yearly)

12,000 - (Millions of yen)

11,229 Others
10000 | 29 M o
........................... ,_..i.---.i Sundry products
8000 - | T e I edical products
........................... ;F———ﬂ; Electrical appliance
soo0 - L -
el B e o Fectronie pare
2,000 - ; E Automotive products
0 e
'15/9 '16/3 '16/9 17/3 17/9 ‘18/3 '18/9 (fc;::c/:st) '%f?)/fec(:;‘tl;)
Others 265 315 314 234 245 320 286 213 500
Discs and optical instruments| 510 722 1,072 999 855 487 444 555 1,000
Containers 715 993 696 1,019 703 1,095 980 1,119 2,100
Sundry products 1,010 992 836 904 867 1,114 995 1,004 2,000
Medical products 518 1,511 413 489 535 552 1,018 1,281 2,300
Electrical appliance 1,234 1,263 1,156 1,705 1,516 1,670 1,619 1,580 3,200
Electronic parts 2,345 2,284 1,830 2,161 2,129 2,677 1,868 2,131 4,000
Automotive products 3,322 3,106 2,628 2,882 2,890 3,216 3,372 3,527 6,900
Total 9,919 | 11,229 8,949 10,397 9,743 11,134 | 10,586 | 11,414

21,148 19,346 20,878 22,000 11
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YusHIN
Sales by End User Categories

Others

Containers
9%

Electronic
parts

18%

FY2018 2Q
Net sales
10,586 million yen
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I YusHIN
Change in Performance

Sales Ordinary Income
(Millions of yen) (Millions of yen)
25,000 10,000
i Sales ——Ordinary Income
22,000 | 9000
20,000 19.272 8,000
7,000
15,000 - 6,000
5,000
10,000 |- 4,000
2,
3,000
5,000 - 2,000
1,000
0
FY FY FY FY FY FY FY FY FY FY 25\{9
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 (¢5racast)

Ordinary Income

Rate (%) 14.6 7.1 8.4 8.9 11.9 17.3 14.3 13.8 10.6 11.6 11.8
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Global Network

YusHIN

South Korea

Canada<Toronto> Netherlands<Ede> : _ . .
- UK<Birmingham> Chlna<T|aQJ.|n, Yar‘ltal, D?Ilan> <Soul> South Korea
: : SR <Daegu>
E oe China<Shanghai>™., *~ i ’
USA<California> T~ 1 gl USA !
.. USA<Texas> ® <Rhode Island> @ ® China<Chonggqing, Wuhan, Suzhous, .: ' s Japan
) e . S e el e - y
‘e " USA Spain<Valencia> Turkey<Istanbul> China<Guangzhsus-rg e ® .‘, Lo
<North Carolina> India<GUrgaon eseesesess > e ® 6" . Taiwan<Taipei>
. “e@. ®:.... Taiwan<Taichung>
& - Mexico : . e ., .
<Guanajuato> India<Chennai> ... E @ = e China<Shenzhen>
e Thailand <Bangkok> "=,  Philippines<Manil
<Subsidiaries> . g .' o Philippines< lanila>
8) Thailand Malaysia<Penang> ." . ’ -, Vietnam<Hanoi>
1) South Korea ) Thailan Malaysia .~ { e, Vietnam<Ho.ChiMinh>
2) China<Shanghai> 9) India <Kuala Lumpur> f  "Indonesia<Jakarta>
- Tianjin Office 10) UK Malaysia<Johor Bahru>
3) China<Shenzhen> 11) US.A.
4) Taiwan - Mexico Office ° ™Y
5) Indonesia 12) China<Guangzhou>
6) Vietham | New Zealand
: Australia <Auckland >
7) MalaySIa <Melbourne>

<Representative Office>
1) Philippines

|_TELECEEEELLE Subsidiaries
Branches, Representative offices,
Technical service stations and Agents
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Change in Performance of Subsidiaries

YusHIN

(Millions of yen)

Invest FY2017 FY2018 FY2019 (Budget)
Country Setup ment ratin Net Operatin Net Operatin Net
ratio Sales oif\i:r:\eg inccfme Sales i?\i:;eg incoeme Sales i?\ec:;eg inc:me
South Korea  2000.10 100.0% 1,788 202 166 1,615 213 164 1,760 162 126
China
. 2007.2 100.0% 885 20 19 1,451 75 50 1,105 26 20
(Shanghai)
China
2004.4 100.0% 805 31 21 914 42 30 953 47 36
(Shenzhen)
Taiwan 2001.7 100.0% 72 5 (2) 92 19 16 92 16 14
Indonesia 2012.11 99.0% 258 38 27 286 34 22 309 42 26
Vietham 2014.2 100.0% 90 14 11 95 12 11 106 24 19
Malaysia 2001.5 100.0% 209 16 8 236 24 23 256 23 17
Thailand 2001. 8 49.0% 640 66 57 850 109 97 847 84 68
India 2007.8 95.0% 35 0 (1) 53 7 3 50 1 1
UK 2004.3 95.6% 396 6 46 698 130 100 1,815 134 122
USA 1988.10 100.0% 3,285 348 210 3,200 260 121 3,393 323 199
China
2008.9 100.0% 1,136 61 3 1,551 62 60 1,392 25 19
(Guangzhou)
<Exchange Rates>
usD 108.38 yen 110.85 yen 105.00 yen
GBP 141.60 yen 147.03 yen 148.00 yen
CNY 16.11 yen 16.75 yen 17.00 yen 15
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YusHIN
Balance Sheets

<Assets> (Millions of yen) <Liabilities, Net Assets> (Millions of yen)

35,000 35,000

- - H Investments and

30,000 —m L | otherassets 30 000 1 . . ._l Notes and accounts

payable - trade

I Intangible assets

25,000 — — 25,000 Other
Property, plant
20,000 — | and equipment 20.000
] [ ' Non-current liabilities
= M Other
15,000 — — 15,000
Inventory ® Net worth
10,000 — — 10,000
Notes and B Non-controlling
5,000 accounts 5,000 interests
receivable - trade
M Cash and
0 deposits 0

'17/3 '18/3 '18/3 '19/3 '17/3 '18/3 '18/3 '19/3
2Q 2Q 2Q 2Q
> Increase in “Inventory” due to backlog orders > Keep high equity ratio at more than 80%
increase > Keep no interest-bearing debt
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YusHIN

Capital Investment / Depreciation / R&D

(Millions of yen)
5 000 M Capital Investment M Depreciation R&D Expenses
]
Construction for new HQ
4,000 |- and factory
December, 2015
3,000 Land acquisition for CONStrUCtion | oo romsmom s

2,000

of new HQ and factory

July, 2013

1,000 -

Acquisition for Adjacent
land of HQ

o E—— FY2015 FY2016 FY2017 FY2018 NACSEN
[ Capital Investment 1,924 682 4,754 546 652 350
M Depreciation 282 277 268 474 924 790
R&D Expenses 448 472 510 619 598 497
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YusHin
Change in Cash Flow
(Millions of yen)
3,000
Free CF = Operating CF + Investing CF
2’000 S 1184] ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
1,469
1,153
1,000 [ e | R
186 o
0 —
T 0 1
-1,288
22,000 o
-3,000 -2,887
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
(forecast)
<Change in cash flow from operating, investing, and financing activities> (Millions of yen)
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
(forecast)
Operating CF 2,575 2,104 2,218 1,626 1,223 2,319
Investing CF (2,389) (256) (5,105) (471) (2,511) (850)
Financing CF (569) (560) (677) (678) (659) (587)

18
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YusHIN
Medium-term Objectives
> Net Sales: 30 billion yen
> Ordinary Income: 5 billion yen or more
FY2018 > Ordinary Profit ratio: 15 % or more
> EPS: 75 yen or more
> Net Sales: 20.8 billion yen (After 1:2 split)

> Ordinary Income: 2.4 billion yen
> Ordinary Profit ratio: 11.6 %

> EPS: 93 yen
(Before 1:2 split)

46 yen | Strategy4: Active Expansion into New Business
(After 1:2 split)

Strategy3: Cultivation of Human Resources

Strategy2: Enhancement of the Global Network

Strategyl: Enhancement of the Products

19
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YUSHIN
Strategy 1: Enhancement of the Products (1)

NEW Products : “FRA” Series

International safety standard compliance
Active vibration control
“INTU LINE" - Yushin's IoT service

New controller based on ergonomic design _ ..

vV VYV VY V

MACHINE DESIGN AWARD

Released in July, 2017

20
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Strategy 1: Enhancement of the Products (2)

Upgraded “INTU LINE” - Yushin’s IoT service

» Connecting with other companies’ equipment in the plastic
industry to realize factory “visualization”

NISSEI

— Onm sodick

l;, USHIO Futaba %ﬁ]%

HO3AI

As of October, 2018

YusHIN
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YUSHIN
Strategy 1: Enhancement of the Products (3)
Improve efficiency of technical service by utilizing Al
and increase quality of technical service
<Detecting the error> <Estimating root cause>
Yushin FSE recognized Al engine estimates the
abnormality of the robot possible cause based on

actual repair data base

ﬁ@
o

Correct and quick service I
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YusHIN
Strategy 1: Enhancement of the Products (4)

Predictive Maintenance by FRA (to be released)

<Detecting small changes> sl s

Constant self-diagnosis finds
any changes

Al engine estimates predictor
based on actual data base

Detected information
@ Predictive maintenance information I

23
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Strategy 1: Enhancement of the Products (5)

Renewal of WEB Parts Shop

> Expansion of Parts sales by
“Attachment automatic
design tool” that enable
customers to improve their
convenience

> Reduce manual work from
order to shipment

YusHIN
Released in April 2018
PRYFAV Ay FEYEHH— b 32— VBl =Y a7 15,000AM EOEXTERER |

).USHIN P - )9O 2 0w
HAF RAEE 74»\—

. B »7AUnLRT ] pmaroBATES &) ammszescmn ) mzEEromy '
-
” o =Y ay7 ik2WT
e
‘\ >
N TN
o N /

> BLHTHAIRILS
> HRLEER
> KKHBTEM

4 - t > BELAbY
oA = B S
DB IR T LA B
(0 | T payFavir-y
1

saa /v—c ﬂ;% \ ‘ s H%AY Vol3

®aEt/ '7/\'70)‘*597'.22& £

= 7rAn#4ZX712MB DA
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I YUSHIN
Strategy 2: Enhancement of the Global Network

> Target on the top class companies in the world
> Win local customers in each counties

> Increase YUSHIN brand recognition

> Actively recruit world-class human resources

C:-.';‘.EO @O 8@
W,
Ole
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Strategy 3: Cultivation of Human Resources

> Cultivation of System Integrator to accommodate various automation
needs

> A wide variety of training

High level technical training program, Training program for managers, International

training program for staffs
> Promoting female powers

YusHIN
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YusHIN

ESG

» Continued development of energy-saving products

> Improvement of working environment — Working support term, System of
maternity leave and shorter working hours (more than statutory)

> Enhancement of the board of directors — Revitalization by outside
Director/Auditor, Improvement by effectiveness evaluation

27
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YusHIn
Return to Shareholders
(Millions of yen) (%)
1,000 100
wew Ordinary dividend Commemorate dividend
— Dividend payout ratio Consolidated dividend payout ratio target:
B0 e 30% or more 80
40th year
commemorate
600 |mmmmooee dividend s 60
400 e N el e 40
Target
00 e e 20
0 0
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 ©FY2016 FY2017 FY2018 FY2013
(forecast)
Annual 15yen 18yen 20yen 30yen 30yen 30yen 36yen 36yen 33yen 17yen
Dividend y y y y y y y y y y
28
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YusHIN

YUSHIN PRECISION EQUIPMENT CO.,,LTD.

Contact: Corporate Planning Department
(E-mail) irinfo@kyo.ype.co.jp

www.ype.co.jp/en/

Notes:

This document contains some estimates of future business performance.

Such references should not be taken to be a guarantee. Please note that future
performance is subject to various risks and uncertainties, and goals and projections may
vary due to changes in the business environment.
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